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' SUBJECT: MAGOR WITH UNDY COMMUNITY HUB
MEETING: CABINET

DATE TO BE CONSIDERED: 4" NOVEMBER 2020

DIVISION/WARDS AFFECTED:. MILL AND THE ELMS'

1.0

2.0
2.1

2.2

PURPOSE

To seek member approval to grant a lease of the Three Fields Site in Magor
to the Magor and Undy Community Hub (MUCH) group, to enable the group -
to progress the scheme to develop a community hub on thait site.

RECOMMENDATIONS that:

.a lease of the Three Fields Site be granted to the MUCH Group for the

purposes of developing a community hub;

the lease is for a period of 25 years, to support the Grou'p’s second stage
funding application to the National Lottery People and Places Programme.

3. KEY ISSUES

3.1

3.2

3.3

3.4

The provision of improved community facllities in the Magor with Undy area, in
particular the provision of a new community centre on the Three Fields Site,

_has been a corporate priority of the Councll since its inception back in 1996.

The Three Fields Site, which is conveniently located in an easily accessible
position between the two villages with direct access from the B4245, was
purchased in the1990s using Section 106 off-site recreation funding from
housing developments in the local area. There have been previous attempts

to develop a community hall on the site, with local voluntary sector groups

taking the lead on design and funding issues. Unfortunately, for one reason or
‘another, those attempts have failed to deliver the desired outcome.

The need for improved community facilities is now a much greater priority due
to the increasing number of new housing developments, and new residents, in
Magor with Undy. By way of example, when the two residential sites in the
current Local Development Plan (Rockfield Farm and Vinegar Hill) are
completed, this will increase the local population by approximately 12%.

There has been some progress in achieving improved recreation facilities in
the area in recent years, with the Council working closely with local
organisations. The facilities at Undy Playing Field have been transformed in
the last two years with major investment from Undy Athletic Club, the Football
Association of Wales and the County Council via $106 funding. The Magor
with Undy Community Council has-just completed a major upgrade of the
multi-use sports facilities at Sycamore Fieid, using its own funding plus a
Section 106 grant from the County Council.




3.5

3.6

3.6

3.7

3.8

4.0

Over the last three years the County Council has been working with a local
organisation, the Three Fields Community Trust (now operating under the
name of MUCH - Magor with Undy Community Hub), to progress the scheme
for a new community hub at the Three Fields Site. The group is a registered
Community incorporated Organisation. CIOs are a relatively new body,
brought into being by the Charities Act 2008 and, as such they are regulated
by the Charities Commission. MUCH has received confirmation of its
charitable status and, in addition to the Three Fields Site it has taken on
management responsibility for the Undy Memorial Hall.

Significant progress has been made with the community hub proposal.
Planning permission has been granted for the scheme, which has an
estimated cost of between £1.4 million and £1.6 million. The scheme, when
completed, will provide added value as it is located |mmed|ately adjacent to
the site of the proposed new walkway station, which is one of the main
priorities in the Cauncil’s Strategic Transport Plan. Attached to this report at
Appendix A is a copy of the approved site layout plan. The plan also shows
the location of the platforms for the new station.

In terms of the funding required to proceed with the community hub project, a
sum of £800,000 has already been secured by way of a $106 contribution
from the development of the Rockfield Farm site — but there is a need to raise
the remaining balance before the scheme can proceed.

The MUCH Group was notified recently that its first stage application for a
major grant from the People and Places Programme of the National Lottery
has been successful and it now-needs to develop and submit a second stage
application within the next three to four months. A group of council officers
and the community development manager of the Gwent Association of
Voluntary Organisations are working with MUCH to develop a project plan to
support the second stage bid.

One of the prerequisite requirements for the second stage bid is that MUCH
needs to have in place security of tenure on the land which is the subject of
the application. It is therefore proposed to grant approval for a lease of the
Three Fields Site to MUCH for a period of 25 years, upon completion of the
project.

EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES
SOCIAL JUSTICE, SAFEGUARDING AND CORPORATE PARENTING)
The Equality and Future Generations Evaluation can be found at Appendix B
to this report. Here is a short summary of the positive and negative impacts:

Positive - if the stage 2 lottery application succeeds and the new hub
building is subsequently constructed it will provide a facility of sufficient size
and capacity and with a modern range of facilities to cater for the needs of the
Magor with Undy community — with equality of access and opportunity for all
sections of the local population.

Negatlve ~ due to its rapid population growth in recent years the Magor with
Undy community is the fifth largest urban settlement in the county. Should the
second stage lottery application for some reason not succeed there will still be



5.0

7.1

8.0
8.1

8.2

a funding shortfall, which would result in a further delay in realising this
corporate priority.

OPTIONS APPRAISAL __

There are three realistic options for progressing this project, as follows:

the council could take the lead by providing the balance of funding through
prudential borrowing or a similar route, with possible repayment from further
$106 funding that might become available in the locality; '
the council could provide the balance of funding through S106 balances
accrued from future developments in the local area — this is likely to delay the
project for a further time period of at least three to five years;

the council could agree to enter into a lease of the Three Fields site to the
MUCH Group to support the second stage lottery bid - to do this the Group
will require security of tenure for an unexpired period of 20-25 years. With a
formal council decision in place to lease the site to MUCH, the group can
proceed with submitting the bid, with support and assistance from the county
council, the community council and the Gwent Association of Voluntary |
Organisations (GAVO).

On balance, it is considered that the best option available at this stage Is to
agree to grant a lease to the MUCH Group to enable It to proceed with the
second stage lottery application. The lease would not be signed until the full
funding for the project is in place —the construction of the new community hub

.will be fronted by the council as this is the most economical way of proceedlng

in this case.

EVALUATION CRITERIA . -

The intention is. that, once the construction works have been completed

and the new hub building is |n operation, the project will be subject to an
annual review and report over a five year period to assess usage based
on year to year comparisons and feedback from users of the facility.

REASONS

To enable the MUCH Group to submit its second stage lottery application in -
an attempt to secure the identified shortfall in funding required to enable the
project to proceed.

RESOURCE IMPLICATIONS

The proposal is to grant a lease of land at the Three Fields Site that has been
acquired for a specific purpose, i.e. the provision of a new community centre.
In that respect, there is no financial implication to the Council — other than the
fact that the Council will benefit from the annual iease income plus, in the
longer term, income from NNDR (national non-domestic rate) charges,
although this income is likely to be minimal given the status of the proposed
building and the current NNDR exemptions for buildings of this nature.

When the new community hub is developed it is intended, subject to the
satisfactory performance of the lease in the intervening period, to dispose
of the site to the MUCH Group by way of a Community Asset Transfer.



10.0
11.0

12.0

CONSULTEES

Cabinet Members Local Members

Magor with Undy Community Council Section 106 Working Group
Senior L.eadership Team The Big Lottery Fund —Wales

Gwent Association of Voluntary Organisations
Assistant Head of Finance/Deputy $151 Officer

BACKGROUND PAPERS:
None

AUTHOR
Mike Moran, Community Infrastructure Coordinator

CONTACT DETAILS
Tel: 07894 573834 Emall: mikemoran@monmouthshire.gov.uk
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